CMC Vellore

AI Checklist


	S No
	Queries to be addressed
	Clarification
	Response

	1
	What is the goal of the engagement?
	What are aims/overarching goals of this proposed research/project?
	

	
	Research & development (need IRB)
	Does the proposed research/project involve research & development ? 

(IRB approval is required)
	

	
	Testing and validation in Indian population (need IRB)
	Does the proposed include testing and validation in Indian population ? 

(IRB approval is required)
	

	
	Evaluation towards Purchase (usual permissions)
	Does the proposed include evaluation towards purchase ?

(usual permissions for purchase are required)
	

	2
	What is/are the expected outcome(s)?
	What is/are the expected outcome(s) of the proposed research/project?
	

	3
	Time period for the project/engagement
	What is the time period for the proposed research/project?
	

	4
	Consent from patient (what all should be covered?)

Consent form should include specific clause to cover this
	Research Involving human participants Does your proposal include working with human participants, experiments with human stem cells, biological samples and/or personal data relating to living or dead persons? 
	

	
	
	If yes, please state: if the  project was/will be reviewed by IRB? Also specify any other regulatory approvals that have been/will be obtained from participating institutions/collaborators. 
	

	
	
	Data storage and sharing Where appropriate, detail your plans for data management, curation and storage.
	

	
	
	Where appropriate, detail your policy for sharing data with others, including within institution and prioritisation of access to data
	

	
	Data to be shared
	If data is shared, give details on how will it be shared.
	

	
	Data moved off site
	Would data be stored outside the CMC? E.g. cloud storage, partner institution site etc
	

	
	Used in AI development/validation
	
	

	5
	Is there an MOU that needs to be signed?
	Collaborative engagement 

Is the proposed research/project, in whole or in part, subject to any agreements with commercial, academic or other organisations that requires an MOU?
	

	
	If Yes, Have you submitted for legal review?
	

	6
	Is there a non -disclosure agreement (NDA) to be signed
	Would the proposed research/project require you to sign a non -disclosure agreement (NDA) ?
	

	
	If  Yes, Have you submitted for legal review?
	

	7
	What are the benefits of the project for
	What are the benefits of the project towards the following?
	

	
	Patient care
	Patient care
	

	
	Department
	Department
	

	
	Institution
	Institution
	

	8
	Will CMC be permitted to publish the results? (scientific journal)
	Intellectual Property 

Are you aware of any potential situation where you or CMC will  not be permitted to publish the findings of this study? (e.g conference or scientific journal)
	

	9
	Copyright co-ownership for commercial use if collaborating with commercial entity
	Are you aware of any copyright co-ownership for commercial use, if collaborating with commercial entity?
	

	
	
	Will the proposed research/project use technology, materials or other invention that, as far as you are aware, are subject to any patents or other form of intellectual property protection? 
	

	10
	Is there new IP that will result from this project? (If yes, please see CMC IP policy) 
	Is the proposed research/project likely to lead to any patentable or commercially exploitable results? (If yes, please see CMC intellectual property protection policy)
	

	11
	Time commitment (data collection, verification, validation etc)
	Time commitments 

What are the time commitment required from CMC collaborators towards data collection, verification, validation etc.?
	

	
	Data entry operator
	Data entry operator
	

	
	Resident
	Resident
	

	
	Consultant
	Consultant
	

	12
	What are the sources of funding for this project?
	Funding and Resource utilization

What are the sources of funding for this proposed research/project?
	

	13
	Any new hardware or software to be purchased for the project? Include OS, software application, internet access and mail service if required.  
	Would the proposed research/project require new hardware or software that need to be purchased? Mention the requirements including OS, software application, internet access and mail service, if required.  

(A quotation is required for any equipment costing over INR 50 Lakhs)
	

	
	
	Are you aware of existing hardware or software available within the institution that could be beneficial for your project?
	

	14
	Who will fund the hardware/software acquisition, data extraction? Related to #9,16
	Who will fund the hardware/software acquisition, data extraction etc? Related to #13,16
	

	15
	What will happen to the hardware after the project?
	What will happen to the hardware once the proposed research/project is completed?
	

	16
	Personnel commitment
	Personnel commitment
	

	
	Who will do the data entry
	Has personnel been dedicated for data entry? If yes, identify the person.
	

	
	Who will receive the results of AI analysis
	Has personnel been identified to receive the results of AI analysis? ? If yes, identify the person.
	

	
	Does it happen immediately or is it asynchronous?
	 Moved lower
	

	
	
	AI infrastructure and analysis  

Would the data be used for AI based development/validation?
	

	17
	Where will the AI be implemented ( “running”)?
	If Yes, Where will the AI algorithm be “running”?
	

	
	On a server on-premises in CMC
	On a server on-premises in CMC
	

	
	On the internet (public cloud or on their server)
	On the internet (public cloud or on partner institution server etc.)
	

	
	
	Will the results of the AI analysis be shared with the identified personnel immediately or is it asynchronous?
	

	18
	What is required from CMC
	Data requirements and usage  

What is the nature of data requirement from CMC?
	

	
	Limited set of Patient Data (retrospective)
	Limited set of patient Data (retrospective)
	

	
	Limited data set (prospective)
	Limited data set (prospective)
	

	
	Live patient data (real time?)
	Live patient data (real- time)
	

	19
	Format of data
	In what format would the  data be used for the proposed research/project?
	

	
	Identified
	Identified
	

	
	De-identified
	De-identified or Pseudonymised (pseudonymisation does not remove all identifying information from the data but merely reduces the linkability of a dataset with the original identity of an individual) 
	

	
	Anonymised
	Anonymised 

(With anonymisation, the data is scrubbed for any information that may serve as an identifier of a data subject, institution etc )
	

	20
	Who will ensure data quality & format (19)
	Has personnel been identified to ensure data quality & format (19). If yes, identify the person
	

	21
	Will CMC get usage rights to algorithms / workflows / software / products developed with this project - any conditions?
	Have you discussed the usage rights to algorithms / workflows / software / products developed with this proposed research/project. Are you aware of any conditions that limits CMC from using the above?
	

	22
	How will the data be transferred to them?
	How will the data be transferred to them?
	

	
	Manual entry
	Manual entry
	

	
	Data extract from CMC HIS (may require separate permissions)
	Data extracted from CMC HIS (additional permissions may be required)
	

	
	Interface from the HIS (may require separate permissions)
	Interface from the HIS (additional permissions may be required)
	

	23
	After the period of engagement, will CMC data
	After the period of engagement, are you aware of how the CMC data will be used?
	

	
	be shared with third parties
	Shared with third parties
	

	
	
	Does the funding agency require data to be made available to future researchers/published or shared
	

	
	used for further development of the algorithm
	Used for further development of the algorithm
	

	
	Is there a commercial value involved in these transactions?
	Commercial exploitation

Do you or anyone on the proposed research/project team have any research sponsorship agreements, consultancies with, or equity holdings in, or directorships of, companies or other organisations that might have an interest in the results of the proposed research/project? 
	

	
	
	Have you considered whether your proposed research/project or its outcomes pose risk of being misused for harmful purposes?
	


If you need to discuss any of the questions or need help in answering the IT check list you may write to email *** (Dr Joy Mammen). 
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